
Closing the gap - school development plan 2021 - 2022 
 

 

technology & 
google 

classroom 

explicit 
metacognition 

Maths  & Science  
 Deepen maths & science 

understanding 

 Measurements in real life 

 TT rock stars to support 

timestables rapid recall  

 Oracy : speaking in sentences,  

questions & explanations  

 

Personal development  - embed  
 Emotion coaching & mental 

health 

 Trauma informed practice 

 Enhance community ACE aware 

(adverse childhood experiences)  

 Revised SRE (sex & relationship 

Ed) 

 After school clubs / outdoor areas 

 Attendance 97%+ / reduce 

persistent absence  

Writing  - embed  

 

 Using higher level vocab in writing 

 Modelling, planning, editing & 

redrafting 

 Spelling shed  

 IT Accessibility tools  

 Interventions  

 Same day teacher support and feedback  

 Tuition   

 SEND & catch up specific programmes  

Distributed Leadership 

 Subject leader research and action  

 Classroom leadership & commitment to CPD (teachers & 

support staff)  

 Wellbeing  

 Collaboration –Initial Teacher Training & school to school 

support, trust growth, effective governance at all levels  

 

vocabulary 

 

Wider curriculum - embed 
 Embed geogrphy, history, music, 

art, Design Tech, French, PE,  

 Enhance computing  e.g. coding, 

media, publishing, podcast etc 

 Oracy  : debate & present  

Reading  & Phonics  

 Knowing more higher level 

Vocabulary  and what it means. 

 Reciprocal reading & Reading 

squads 

 Disciplinary reading across the 

curriculum (reading in other 

subjects)  

 Poetry  

 Oracy – explain & describe  

 Lexia & Accelerated Reader 

Child & 

parent and 

carer voice 

 


